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Strategic Vision

For RODI, it is essential to act on future challenges; especially
those related to sustainability. Consequently, RODI promotes and
streamlines strategies and initiatives based on sustainability,
continuous improvement, and innovation. In its long-term strategy,
RODI considers at the centre of its decisions the three axes of
sustainability - economic, environmental, and social - and the
reinforcement of its current action plan based on the United Nations
Sustainable Development Goals (SDGs) and the Decarbonization
Goals for 2050.
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- Most relevant SDGs
for RODVI’s activity

Over the last few years, RODI has been adopting various
strategies to achieve (and reinforce) a sustainable business
activity to contribute positively to the SDGs.

Taking into account the actual organizational reality, RODI
considers the most relevant SDGs to be:
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-—= \What we do

GOOD HEALTH
AND WELL-BEING

/e

RODI annually promotes free flu
vaccination and various health and
well-being promotion actions,
including screenings and several
awareness-raising programs.

Partnership with several
health-related entities.
Availability of curative
medicine at RODI’s facilities
for all employees.

RODI intends to eliminate hazardous
substances, harmful to our health
and the environment, from products
and production processes whenever
possible. We currently have a project

RODI is building a new waste
treatment plant as a way of
improving our installed capacity
and treatment efficiency.

Monitoring of captured volumes

and industrial water consumption.

These are communicated monthly
to the operational centres for
continuous improvement and goal
setting.

underway to replace solvent
chemicals with non-hazardous
alternatives.

CLEAN WATER
AND SANITATION

RODI's surface treatment lines
reuse water between vats
through a cascade system, which
also leads to an improvement in
energy consumption.
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AFFORDABLE AND
CLEAN ENERGY
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DECENT WORK AND
ECONOMIC GROWTH

RODI controls environmental and Promotion of training and awareness Reformulation of the entire fire
safety aspects during the product actions in SHH, operational control, and detection system and improvement

development, production and 5S audits. Monitoring and definition of of the fire fighting system.
handling phases. risk factor mitigation actions.
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

RODI invests annually in more The R&D department has been working RODI invested in the insulation
efficient equipment and has to standardize packaging and reduce the  and replacement of the roof of its
ongoing projects to update its number of existing references. We plan a facilities, aiming to improve

facilities. 15% reduction in 2022-2023. comfort and energy efficiency.

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

RODI has defined specific RODI separates all waste at RODI promotes training and
consumption indicators that allow source and, through partnerships awareness, to educate our
controlling and optimizing the with waste operators, seeks the community on adopting more
processes. best solutions for its final efficient recycling habits.
destination.
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CLIMATE
ACTION

RODI has installed a
monitoring system for
energy and emission
sources.

Monthly communication of
consumptions (e.g. gas and
water) to the operational
centres.

RODI has a supplier
evaluation procedure in
which environmental and

safety criteria are
considered.

RODI has implemented
energy rationalization plans
(PRENR) in both manufacturing

units.
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- Sustainability plan “We value
the Planet 2022 - 2030”

RODI is aware of the need for change. We intend to reinforce our
sustainability plan by defining, developing, and promoting different
sustainability actions and projects to enrich our action plan and align our
medium and long-term strategy with the 2030 goals. With “We Value
the Planet 2022 - 2030”, the planned measures are structured in four
areas of action:

The company's management style, Shareholders;.
MANAGEMENT characterized by transparency, ethics Erir_wsparenlcy, .
and integrity, as well as the brand value. thics and Integrity;

Brand.
Development of continuous actions to Human capital;
PEOPLE preserve our human capital and talent, Work environment;
and to improve the work environment. Training.
INNOVATION Innovation is seen as fundamental to Product development;
AND support RODI in our energy transitionto ~ Tecnology;
OPERATIONS greener options. Operations.
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- Management
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Reinforcement of our sustainability related content in the company's institutional reports and communication channels:
- Creation of communication channels and areas dedicated exclusively to sustainability matters;
- Transparency/communication of all statistical data at an environmental level;

Reinforcement of our code of ethics and conduct;

Quarterly monitoring of goals, indicators and projects;

Training of all process managers on sustainability issues;

Definition of sustainability goals for process managers:
- Creation of a procedure and regular monitoring of their achievements.




- People
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Strengthening the relationship, participation and communication between teams:
- Regular promotion of training and team building activities;

Improving the working places and their conditions:
- Restructuring and updating project of RODI facilities (factory facilities, offices, and common spaces) - in action since 2021;

Awareness for reducing energy and water consumption:
- Regular promotion of training actions;

Annual plans for the promotion of health, safety and the environment;

- Offering benefits that optimize the access of our employees to health and plan services;

- Health promotion, through screening, occupational health consultations and monitoring of employees
exposed to situations of greater risk;

Awareness and training campaigns in the field of safety and the environment;

Raising awareness for healthy habits and alternative modes of transport:
- Updating of RODI’s infrastructures in order to encourage a greater number of employees to travel by bicycle.




Concerned Parties

Social action plan with the community:
- Sustained increase in the annual budget for social, cultural and sustainability projects - budget
of 20-30 thousand euros in 2022;

Inclusion of sustainability criteria in partnerships with suppliers - from 2022:

- Define criteria in terms of ethics and conduct, production methods, materials and transport;
- Sustainable supply agreements;

- Increase the number of partnerships with European and/or national suppliers;

Creation of a supplier code of ethics and conduct with environmental, social and ethical commitments - in 2022; -

Implementation of a sustainable procurement process:
- Training for our employees representing the Purchasing Department;

Definition of stock policies (for suppliers and customers).
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Annual calculation of the carbon footprint.

Increase our renewable installed power (photovoltaic panels):
- Installation of 1988 photovoltaic panels in the cycling unitin 2022/2023 - 665 ton CO2 avoided / year;
- Installation of 1200 photovoltaic panels in the domestic unit in 2024/2025 - 380 ton CO2 avoided / year.

Use electricity suppliers that guarantee energy retrieved from 100% renewable sources:
- Reduction of the use of fossil fuels.
- Update of the car fleet for electric and/or hybrid options - scheduled to start in 2023.

Replacement of production processes with more sustainable technologies and more efficient equipment:
- Installation of a new painting and rim washing line at the cycling business unit - 2023;
- Study the possibility of using paints with low bake cures, which results in a more energetically sustainable process.

Start-up of the new industrial wastewater treatment plant - 2022.

Digitization of processes - Project started in 2021 and allowed us to digitize 79% of purchasing and accounting processes.
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- |nnovation and Operations

Insert Eco design in product/packaging development:
- Integration of environmental product declarations;

Optimization of water and energy facilities - restructuring and maintenance:
- Cycling unit optimization project 2022-2023;

®

Negotiation of packaging characteristics with suppliers:

&

- Study to reduce plastic and styrofoam packaging components;
- Use FSC-certified cardboard products;

)e
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Implementation of an information system to rationalize consumption.

Reduction of single-use plastics in RODI’s packaging:
- Study to identify an alternative to replace the plastic used in the palletization process.

Increase in the percentage of recycled raw materials used:
- Study to increase the percentage of recycled stainless steel used (percentage of 70% in 2022);
- Integration of recycled aluminium in the production of bicycle rims and wheels.
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- Qur 2030’ commitment in numbers

COMMITMENTS 2026 GOAL 2030

GOOD HEALTH .
AND WELL-BEING [
[

Reduce the use of hazardous products, replacing them for health and environmental safe options. 100% [ 100%
[
[
CLEAN WATER '
AND SANITATION [
[

Reduce water consumption in both business units. 20% [ 50%
[
[
|
|

Increase the percentage of renewable energy consumption. 50% \ 100%
|
|

DECENT WORK AND
ECONOMIC GROWTH

Continuous improvement to
achieve this metric.
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- Qur 2030’ commitment in numbers

COMMITMENTS 2026 GOAL 2030

INDUSTRY, INNOVATION

AND INFRASTRUCTURE

|
& 30% : 50%
20% | 50%

|

12 Seiemn 7o% | 100%

AND PRODUCTION 10% | 20%
20% [ 50%
CX) 50% : 70%
50% : 80%

1 3 CLIMATE it
ACTION 30% : 559
10% X 20%
@ 10% ) 20%
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